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Course 1

Health Facility Planning

Course 2

Health Service Planning

The courses are offered in both classroom setting
and online:

Classroom Learning:

An intensive time limited program to encourage
busy professionals and practitioners to attend
and learn. The programs consist of a number of
lectures over a 1 or 2 week periods. The lectures
will be delivered in a classroom according to a
business-friendly schedule, out of work hours and
weekends. This is to allow students study time
and minimize absence from employment.

Online Learning:
There are two online options for students:

- Webinar type attendance, the students will be
joining a scheduled classroom from their location,
this allows students to have the interactive and the
onsite feel of the course without having to travel to
Dubai to attend.

- Online lectures will be available on TAHPI website
to register directly and download lectures at any
time. Students will complete the course at their
own pace. Communication with lecturer will be via
emails.




Why

TAHPI is one of leading international consulting and training
organization in healthcare planning and commissioning, with a
regional base in the heart of Dubai Healthcare City as well as several
other locations within the GCC Countires. TAHPI's Health Planning
Courses provides a standard of education with ackowledged
international experts in the field, to deliver a program tailored to the
development needs of healthcare professionals in the region.

How Will I Benefit Professionally ?

The Healthcare market in the GCC region is expected to be valued at
$69 billion by 2020.

The industry continues to experience unprecedented growth in
Healthcare facilities and services. There is great potential for
employment and professional growth within the sector. These courses
will provide you with an in-demand skills set that will enable you to be
at the forefront of strategic development within this dynamic sectors




Health Facility Planning

The certified course will introduce the specialised aspects of health facility planning and design to candidates
with an interest in developing the skills to take on infrastructure projects in the public and private healthcare

sectors

Who Are The Courses For?

- Those with a degree in Architecture or Interior Design and with a minimum 3 years of practical experience.
- MEP Engineers and Project Managers with a minimum 3 years of practical experience.

- Equipment Planners with a minimum 3 years of practical experience.

- Health Officials responsible for the evaluation and approval of Health Facility design applications.

The candidates for the course must have basic capabilities in use of Microsoft Office and web browsers




About the Trainer

Aladin Niazmand
Health Facility Planner, Director - TAHPI

Aladin has 30 years of experience as a specialist health
facility planner. Aladin has personally designed over 100
hospital projects in a wide range of disciplines and was
largely responsible for the development of the new
generation of Health Facility Guidelines-for various
countries across the globe.



Health Service Planning

The Service Planning Certificate course will introduce you to the methodologies, theories, principles
and tools behind the planning of health services.

Who Are The Courses For?

Candidate must have:
Familiarity with health service planning concepts and terms
Familiarity with healthcare utilisation analysis and market evaluation
. Basic understanding of population statistics and projection
Understanding the organisation and delivery of health services
Understanding and application of geographic divisions to health planning analysis

- Basic capabilities in the use of Microsoft Office and web browsers

Prior attendace of Health Facility Planning is desirable.




About the Trainer

e Robert Martin

i 3 Health Service & Clinical Service
\ Planer , TAHPI

Robert is a highly skilled and experienced health
Service Planning professional with a broad portfolio
extending over 30 years.

He has managed and directed a large number of
complex and challenging health service and asset
planning projects, including significant recent work
on capacity planning for Dubai and Abu Dhabi on
behalf of the Health Authorities.

Robert will be assisted by James Brown, Head of
Service Planning at TAHPI

James Brown
Head of Servie Planning, TAHPI

James is a Health Planning and Strategy Consultant
with clinical and managerial experience in the
Australian health system. He is a dedicated health
service professional with over 10 years of clinical
experience in both the public and private health
sectors, he has tremendous expertise in areas such
as rehabilitation, outpatient and acute care in large
tertiary hospitals.
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